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friends and loved ones.

Guide staff to strive to creae
personal space that reflects the qualities
of the individrrals who live there.

Everyone is a unique individual. Living
environments that reflect the unique
qualities and auributes of the individual
are mor€ likely o illicit from safr
behaviors that are atumed to meeting
e.rch person's needs.

6. Being Directive In
Communication - In an institutioml
setring, one can identiff staff from those
being sened by the one of voice and
the words chosen to communicate the
staffs' thoughts.

Directive vocalizationVcommands
(i.e. "sit het€", "come here", "do it
now) are phrases frequently
commanded in the institutional sening.
Such directive language communicates
to all in listening range that staff view
the people tlrey serve as subservient and
not their equal.

Train The Staff To Sneak As Thev
Wish To Be Sookenilo - Listen to how
staff speak to both those they serve and
to one another.

Are they asking or telling? Do staff
sp€ak !o coworkers in a nondirective
manner and speak to the people they
serve in a directive tone <r style? A
people first mindset is one in which
everyone is treated equally and spoken
o with respecL Listen to younelf ard
others--you may be surp,rised.

Tape record saff (with their
permission) while they interact with
those whom they serve. Analyze the
4es widr satrdring raining sessions.
The gml mus be ftal wirn lisening o fie
4es tlr listerris rruble o &termirp
wtptls ttre saff is speaking to a person
served sO arpther staffmernber.

7. Denving Dignitv Of Rkk -

Insiurtias deny ttrdigtityof ri*.
Insinrtiqral environments ae nrrowly
focused ar prraecdve orrersight--pnaecdng
people from trarn. Materials, spplies and
equipment wtrich hold geatpornise fu
tubilitative qpcmmiry re sri@ fiorn
theenvirsrment fr the poential ri* ttpy

FresenL Pecple serrred ae denied
ryaurrities in rtivities wtrbh challenge
their skills (iB. riding biqrles, irming
clotfrcs, etc.).

ne qpcrtnities fs risk srffer fiom a
regression towad the mean. That is, the
least resricdve alternativeis determined by
tte individual witir the mc challenging
behavirr or tire greares exrcnt of medical
fagitity. Thrs the size of tln gwp and its
extent of heterogernity serve to deternine
oppcunities fsrislc

Train To Prrctice Risk - While an
insiurtiur poects, a nsr-insi[uisulized
envirsrnpnt balarrces its rcsponsibility to
protectfrorn harm wittr itsresponsbility o
provide enlight€ned risk o rchieverctive
tubilitation.

Statrshould be uained opractice
moderate risk-taking with tlre irdividuals
senrcd. Risk-taking is essential in fte
habiliutian process. Environments ftaI re
void of ri* re void of dignity. Ali
habiliatisr involves a certain ammnt of
rislc Training s',aff tri rhieve a balalpe
beween puecti.re ovasight urd ttp digury
of risk is a hallmark of a quality taining
program.

Fbom tkss csrclusions tuo things
follow: (1) Ilabiliadw oppcaniry cornes
frorn extending choice, freedom of
movemenl, respecting pnracy, wo*ing
with pecple as equals ard edightercd risk-
Eking. (2) Dgruty ud regect reslt cnly
from a non-insinrtisralized envirument-

Or state of mind can rnake ail the
difference!


