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The previous anicle served as an
introduction to the concept of
Univenal Enhancement. The
importance of develoPing
relationships with othen was
recogaized, and the positive impact
of having activities and things of
value in one's life was discussed. It
was concluded that all individuals,
whether having a develoPmental
disability or not, are more likelY to
behave in appropriate waYs when
meaningful relationshiPs are
esublished and the individual values
a variety of activities in which
others, with whom they have
m eaningfi:l relationshi ps,
panicipate.

It is obvious that for most
individuals developing and
maintaining socially appropriate and
eliminating inappropriate behaviors
arises out of the natural
contingencies within our social
environments. Goals, objectives,
behavior management plans, and
schedules ofreinforcement are not
the natural forces supporting our
appropriate behaviors. Our desire to
maintain treasured relationships and
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involve ourselves in enjoyable
activities with othen is the key in
achieving a quality life.

Given the highly regulated
residences in which many of us
deliver services, the challenge with
which we are confronted is: how
can we provide individuals with an
opportunity to leam more
appropriate ways of behaving,
improve the quality of their lives

and yet fulfrll the regulatory
mandates?

The tools of Univenal
Enhancement are simpli stic--they
are basic and are derived from the
experiences that affect ourlives. It
is exciting; as trainers we no longer
need to train staff in "controlling or
managing others." It is gratifying, at
long last we have identified a
process to support appropriate
behavior that is free ofaversives.
intrusion and control. The
oppormnity to "arm staffl'with the
tools of Univenal Enhancement to
support and assist individuals,
rcgardless of how challenging and

disruptive their behavior may be,
must bc celebrated as a new
technologl, in providing options and
choices for all people.

The process of Universal
Enhaflcement is comprised of five
steps. For purposes of this
prcsenBtion, as well as in the
training of staff, the steps are
presented sequentially, though in
fact Orey are frequently utilized
concurrently. Universal
Enhancement is not a model of
service delivery, as is the case with
the medical, developmental,
habilitative or inclusionary models.
Rather, Univenal Enhancement is a
system which contains a variely of
strategies to facilitate an individual's
ability to make decisions, develoP
relationships and expand the number
and value of activities in the
individual's l i fe.

Univenal Enhancement is a
coming together of the efforts of
many individuals over the last
decade. Though inclusion has
become a mainstay of our
professional vocabulary, for many
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